@Congress of the Wnited States
Washington, BE 20515

May 21, 2025

The Honorable Marco Rubio
Secretary of State

U.S. Department of State
2201 C Street NW
Washington, DC 20520

Secretary Rubio:

We are writing in advance of the upcoming 2026 FIFA World Cup and the LA28 Olympics to
inquire about the State Department’s plans to ensure expeditious and secure visa processing to
manage the significant increase in international visitors coming to the United States. We are
eager to partner with you to ensure these events run smoothly and deliver maximum economic
benefit for our communities.

As you know, in just over a year, the United States will be in the global spotlight as the host of
the 2026 FIFA World Cup, followed by the 2028 Olympic and Paralympic Games two years
later. These games—part of the mega-decade of sports that will see seven international sporting
competitions hosted in the U.S. over the next 10 years—present a generational opportunity to
showcase U.S. preeminence in international sport and culture, reinforcing our country’s status as
the premier destination for major events and travel.

The economic stakes of these games are significant for red and blue districts nationwide, as is the
diplomatic and soft power opportunity of being at the center of the international sports universe.
The Olympics have the potential to bring up to 15 million visitors to the U.S. and produce an
estimated $18 billion in economic impact. Over 5 billion viewers are projected to watch the
FIFA World Cup, which could bring millions of visitors to the United States across 11 cities and
generate an estimated $3.75 billion in economic revenue.

However, the success of these games hinges on the State Department’s ability to efficiently
process the visa applications of spectators, athletes, and media, including providing adequate
visa appointment availability and strategically offering visa interview waiver services where
appropriate.

Currently, there are six countries that have at least one U.S. diplomatic post with visa
appointment wait times that extend beyond the start of the first FIFA26 game in the United
States. Disruptive visa backlogs that prevent athletes from participating or fans from attending
could damage our global image for generations. By contrast, the soft power benefits of
leveraging our diplomatic apparatus to ensure a seamless travel experience and successful games
would reinforce our nation’s status as an economic and cultural powerhouse.

To meet the moment, the State Department must not take a business-as-usual approach.
Accommodating the anticipated surge in international visitation will require innovative solutions
in the visa adjudication process that will allow us to maintain security safeguards while reducing



unnecessary bureaucratic hurdles. It is critical to begin preparations now to demonstrate our
nation's ability to welcome the world and ensure that any reforms support the series of
international sporting events set to take place over the next decade.

Given the crucial importance of an effective visa processing system for these games, we
respectfully encourage the Administration to update its current visa process to address visa
adjudication challenges, including strategies to:

l.

2.

Develop a visa issuance process that maintains necessary security protocols while
expediting processing for accredited individuals and entities participating in the games;
Ensure Consular Affairs is sufficiently resourced to support visa processing offices at
overseas posts, disseminate information to Consular Affairs officers regarding games-
related visa appointments, and handle the increased demand for visas well ahead of the
games;

Establish protocols for visa issuance and entry from countries that are sanctioned or do
not have U.S. consular offices, ensuring that all eligible athletes and support staff can
participate in the games;

Consider regulatory adjustments or other measures to reduce visa appointment wait
times.

We look forward to working with you to ensure that the mega-decade of sports brings the
maximum possible benefit to our constituents and communities across the country. Thank you
for your attention to this important matter.

Sincerely,
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